East Voyager Academy Improvement Plan for

Social Emotional Learning (SEL) and School Mental Health (SMH)
(per NC SBOE Policy SHLT-003)

Adopted 2022-07-01
Reviewed 2025-07-28

EVA “Our Why” - It is our duty to support the physical and emotional needs of our children so that they can engage in teaching and learning.

EVA Mental Health Vision - EVA will partner with families and communities to create an environment in which students can identify and amplify

their strengths. Students will develop a social and emotional foundation that will create a positive impact on themselves, their school, and the

community.

CORE SEL and Mental Wellness Supports

Content Action Items/Status Person(s) responsible & Helpful Resources
Timeline
SEL and MH Prevention 1. Complete the District SHAPE 1. Principal - October, 2022 -YDS (Youth Drug Survey)

Assessment.

2. The Youth Drug Survey will be
administered to students in grades 6
through 8.

3. Discipline data will be collected
and analyzed. Strategies to address
areas of need will be identified.

Strengths & Needs

(baseline), June, 2023, and
annually thereafter.

2. October 2025.

3. MTSS Team, October 2022
and annually thereafter.

--PowerSchool data
-ECATS MTSS Early Warning
System data (once available)
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Describe existing SEL/ MH
prevention initiatives K-8.

1. Life Skills/Social Emotional Learning
will be taught in grades 4th through 6th
2. Social and Emotional learning will be
taught in grades K-3.

3. Health, including Social Emotional
Learning, will be taught to grades 7 and
8.

3. Selected staff will be trained as
trainers in Positive Action

1. MTSS Team- schedule
updated annually

2. School’s Mental Health
Team, updated annually

3. Principal and teachers,
annually

-Positive Action curriculum

Build/Align Infrastructure 1. All Teachers, Instructional Support
Personnel, Principal, Assistant
Principal, non-classroom employees
will complete 6 hours TOTAL of the
following information:

a. Intro to Mental Health

b. Suicide Prevention

c. Substance Abuse

d. Teenage dating violence

e.Child Sexual Abuse Prevention
f.Sex trafficking prevention

f.Adult social emotional
learning/mental wellness

2.A suicide risk assessment will be
conducted in every situation that
involves suicidal tendencies.

3. A threat assessment will be
conducted in every situation that
involves a threat of violence to the
school, staff or another student.

Training will be required
annually for each school year
for all classroom staff, school
based administrators and

MTSS Team. Completion must
be completed within the first 10
days of the school term.

-Vector training
-EVA suicide risk protocol

1. Grades 4th-8th will have Life Skills
via curriculum aligned with Social

Align with Academic
Objective

1. SEL teachers-Annually
2. Classroom

-NC SEL Standards Mapping
Documents



https://www.preventionservices.org/youth-drug-survey
https://ncreports.ondemand.sas.com/src/
https://rerc.southerncoalition.org/page/report-cards-by-year?var=stateAbbreviation:NC&var=reportCardStartYear:2018
https://rerc.southerncoalition.org/page/report-cards-by-year?var=stateAbbreviation:NC&var=reportCardStartYear:2018
https://www.vectorsolutions.com/solutions/vector-lms/k12-training-management/
https://drive.google.com/file/d/1VSXVdNTNbW3SqS_86bTwha8yKKPZ8vZv/view?usp=sharing
https://drive.google.com/file/d/1zRGgmr-bWd2pti6FR9u_oyRnWFZj9KZe/view
https://drive.google.com/file/d/1zRGgmr-bWd2pti6FR9u_oyRnWFZj9KZe/view

SEL/MH prevention
curriculum
SEL/MH prevention
instruction
SEL/MH prevention
environment

Emotional Learning objectives.

2. PDP goals will be implemented and
used to integrate SEL into the
classroom.

3. Positive Action will be used to teach
SEL in the classrooms.

4. Life skills will be practiced during
PE/SEL classes

5. One SEL goal will be included in
classroom teachers’ PDP.

teachers-PD/Orientation
Annually

3. SEL teachers-according to
annual SEL schedule

4. Life skill teacher, PE teachers

- inar Series Recordings:

Integrating SEL into the
Content Areas
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-Positive Action curriculum
-NC Professional Teaching
Standard Il

SEL and MH prevention
Data Evaluation
-student data (screening)

1. The MTSS team will analyze
universal
screener results.

1. MTSS team

-Create SEL/ MH Data

Evaluation Plan
-School Mental Health
—: ity Guide:
Screening

System of Interventions for SEL and Mental Health

Content

Action Items/Status

Person(s) responsible &
Timeline

Helpful Resources

Early Intervention

1. Identify students who are at
risk of social, emotional, and/or
mental health issues

2. Identify students experiencing
social, emotional, and/or mental
health issues at school

3. Provide intervention for
at-risk or struggling students

4. Annually review crisis
intervention policies, practices,
and personnel

5. Annually review discipline
policies, practices, and
personnel

6. Identify strategies to avoid
overreliance on suspension or
expulsion in the discipline of
students with identified mental
and social-emotional health and
substance use concerns.

7. Ensure school is included in
the local community emergency
preparedness plan

1-6. MTSS and Admn. Team -at
least quarterly during the
school year

7. Principal, update annually in
June

ECATS Early Warning System,
Gaggle, Go Guardian,

Treatment, Referral, Re-Entry

1. Improve access to
school-based and
community-based services for
students

and their families, e.g., by
seeking grants for funding and
establishing arrangements for
students to have access to
licensed mental health
professionals at school

2. Improve transitions between
and within school and

Deans of Students, EC
Coordinator and MTSS team

Resources for Early Intervention

and Treatment



https://drive.google.com/file/d/1AxM8JGvkhCpELWnx5XDkYxWLfE5q1EE4/view
https://drive.google.com/file/d/1AxM8JGvkhCpELWnx5XDkYxWLfE5q1EE4/view
https://drive.google.com/file/d/1AxM8JGvkhCpELWnx5XDkYxWLfE5q1EE4/view
https://schoolguide.casel.org/focus-area-3/classroom/integration-of-sel-and-instruction/aligning-sel-and-academic-objectives/
https://schoolguide.casel.org/focus-area-3/classroom/integration-of-sel-and-instruction/aligning-sel-and-academic-objectives/
https://sites.google.com/dpi.nc.gov/ncees-information-and-resource/teachers
https://sites.google.com/dpi.nc.gov/ncees-information-and-resource/teachers
https://docs.google.com/document/d/1Wf9dHAI658s2yzypx9XuSA2RwwBFaGi2fK9V1TOhOyY/edit
https://docs.google.com/document/d/1Wf9dHAI658s2yzypx9XuSA2RwwBFaGi2fK9V1TOhOyY/edit
https://www.schoolmentalhealth.org/media/SOM/Microsites/NCSMH/Documents/Quality-Guides/Screening-1.27.20.pdf
https://www.schoolmentalhealth.org/media/SOM/Microsites/NCSMH/Documents/Quality-Guides/Screening-1.27.20.pdf
https://www.schoolmentalhealth.org/media/SOM/Microsites/NCSMH/Documents/Quality-Guides/Screening-1.27.20.pdf
https://drive.google.com/file/d/17pwlVy0cTjMCdf8BaWbAMZRB0epdH4fy/view?usp=sharing
https://drive.google.com/file/d/17pwlVy0cTjMCdf8BaWbAMZRB0epdH4fy/view?usp=sharing

community-based services, e.g.,
through the creation of
multi-disciplinary teams to
provide referral and follow-up
services to individual students.
3. Formalize protocol for
students re-entering school
following residential mental
health treatment

Licensed Specialized 1. Seek grant funding to 1. Principal - annually
Instructional Support Personnel | improve the staffing ratios for
licensed specialized instructional
support personnel such as
school counselors, school
nurses, school psychologists,
school social workers, and
school occupational therapists.

Mou 1. Seek a Memorandum of 1. Principal- review annually
Understanding (MOU) regarding
respective roles and
relationships on the
coordination of referral,
treatment, and follow-up of
individual students in need of
services.

Improvement Plan Review
e Update at each team meeting
® Review quarterly based on evaluation data

Stakeholders’ Engagement
In addition to school personnel, the following stakeholders will also be invited to engage in our goal of building school, family, and community
partnerships to create and sustain coordinated mental and social-emotional health and substance use supports and services for students.

. Students

° Teachers

. Families

° Community service providers

. Professional Associations
Definitions

. MTSS Team- Multi-Tiered System of Supports team

. EC teacher: Exceptional Children teacher

. Curriculum Specialist - Dean of Students and Instruction
. Principal- Chief Executive Officer



